ANNUAL
REPORT
2024

EEEEEEEEEEEEEEE







Table of contents

FROM THE CHAIR

NATURAL RESOURCES

BUSINESS & HUMAN RIGHTS

CONFLICT MIAPPING

ARMS TRADE & SECURITY

MAPS & DATA

MISSION STATEMENT

ASSIGNMENTS 2024

NETWORKS AND PLATFORMS

OUTREACH

IPIS TEAM

BOARD OF DIRECTORS

CONTACT

18

28

36

40

46

47

48

49

55

56

57

—
=
=
w
0
m
w
m
>
20
@)
T
o
=




FROM THE

CHAIR

The past year has left many of us witnessing a
collapsing world order. While the wars in Ukraine and
Gaza are a continuation of the violence we saw in 2023,
the end 0f 2024 also marked a rapid offensive by the
M23 movement in the Democratic Republic of Congo,
which would eventually lead to the capture of Goma
and Bukavu by this rebel group in early 2025.

In this rapidly evolving global landscape, marked

by increasing geopolitical fragmentation, growing
competition over critical minerals, and shifting
alliances, IPIS has remained focused on its mission: to
provide governments and private sector actors with
fact-based perspectives on our core thematic areas,
support civil society in Africa south of the Sahara and
in Belgium, and be present at relevant forums with
insights grounded in field research and collaboration
with civil society partners.

It has become difficult to qualify the carnage in Gaza
as an ‘armed conflict’ or even an ‘asymmetrical war’,
due to the excessive use of force by Israel to root out
Hamas, causing a still rising death toll of countless
civilians and the full and seemingly systematic
destruction of a society and its civil infrastructure.
While most European countries, including Belgium,
have halted arms exports to the Israeli military, IPIS
has contributed to closing loopholes in regulations
and practices.

The war in Ukraine has provoked a renewed debate
on defense expenditures in all European countries.
Throughout the year, policymakers and civil society
actors struggled to find a balanced position between
supporting Ukraine and finding a pathway towards
durable peace. This became even more challenging

in early 2025 with the re-election of Donald Trump,
essentially cancelling the public debate on defense
budgets and causing a fundamental shift towards
rearmament. IPIS was part of the civil society dialogue
to find avenues for a nuanced and critical engagement
in this situation.

In eastern Congo, the escalation of the armed conflict
towards the end of the year was the continuation

of a persistent crisis rooted in regional tensions,
historical grievances, local power dynamics, and
access to minerals. Our research offered a deeper
understanding of the ongoing crisis. In this context,
IPIS demonstrated its crucial role in shedding light on
the intersection of natural resources, conflict, human
rights, and accountability across fragile state contexts.

Also noteworthy in 2024 is IPIS’ expansion of

the Kuf{(u)atilia incident monitoring platform in
Tanzania, our continued research on the impact

on communities of diamond and cobalt supply
chains, and case studies on conflict drivers in the
Sahel and West Africa. These initiatives underscore



our commitment to amplifying the voices of
affected communities and providing tools for more
transparent and equitable resource governance.

We also made important contributions to
international policy forums, from the OECD Forum
on Responsible Mineral Supply Chains and EU Raw
Materials Week to the UN Business and Human
Rights Forum, where our data and analysis continue
to inform ongoing debates on due diligence, access to
remedy, and corporate accountability.

Good governance remains at the heart of both our
internal functioning and external impact. Asa
Board, we take our responsibility seriously to ensure
oversight, strategic focus, and integrity in all our
operations. I would like to thank my fellow Board
members for their time, commitment, and advice.
On behalf of the Board of Directors, I warmly thank
all IPIS staff members for their outstanding work, as
well as our many partners in our focal countries and
funders for their continued trust. The support of the
Belgian Development Cooperation, the European

Johan Swinnen, IPIS Chair

Union, and various governmental actors is the
backbone of our work and will become even more
important to keep our future activities going amidst
the changing international funding landscape.

After a period of ten years as Chairman of the Board
of IPIS, I will pass on the role when my current
mandate ends in June 2025. In these ten years, I was a
privileged witness to the growth of our organization,
not only in terms of budgets and staff, but also in
quality, relevance, and policy reach. The work of
IPIS has never been more essential. We look forward
to continuing our contribution to a more just,
transparent, and peaceful world.
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Mapping mineral supply
chains to understand their
dynamics and impact

Mapping artisanal and small-scale mining in the
eastern Democratic Republic of Congo

Supported by the Ministry of Foreign Affairs of the Netherlands, the Belgian Development Cooperation and PAX

In 2024, IPIS continued its efforts to provide
observers, suppliers, and policymakers with reliable
data to better understand artisanal mineral supply
chains in the Democratic Republic of Congo (DRC).
Research focused on the connections between
artisanal and small-scale mining (ASM), conflict, and
insecurity, providing valuable insights for the Madini
(Minerals for Peace and Development) project, which
entered its second phase during the year.

To prepare for upcoming fieldwork, IPIS researchers
convened in Goma in November for a workshop aimed
at reviewing survey methodologies, sharing lessons
learned, and planning mine site visits. IPIS teams also
conducted field visits and gathered data at artisanal
gold mining sites in the Kibali gold mine concession,
operated by Barrick in Haut-Uélé province.

A Methodology workshop in Goma.



The diamond landscape in the Kasai province

of the DRC

Supported by the European Commission

The DRC is widely recognized for its mineral-rich
regions in the east and the former Katanga province.
However, its role in the global diamond sector is less
known. The country holds approximately 9% of the
world’s known diamond reserves and contributes 18%
of global industrial diamond production as well as 3%
of gem-quality diamonds. Most of this production
occurs in Kasai province, which hosts two large-scale
industrial mines and widespread artisanal diamond
production.

¥  Local diamond trader ‘négociant’ in Mbuji Mayi.

In 2024, IPIS initiated an assessment of the current
state of the diamond sector in the DRC. A research
trip was conducted in February to Mbuji-Mayi,

with the goal of identifying key challenges and
opportunities related to diamond mining, assessing its
contribution to local development, and evaluating the
implementation of export control measures.




Engagement with stakeholders
involved in responsible sourcing

Active participation in networks and

international fora

Supported by the Belgian Development Cooperation and the European Commission

In 2024, IPIS actively engaged in key international
fora such as the OECD Forum on Responsible Mineral
Supply Chains, the Paris Peace Forum in Benguerir
(Morocco), the Business and Human Rights Forum in
Geneva, and the EU Raw Materials Week in Brussels.
Through the co-organisation of several panel sessions,
IPIS contributed lessons learned on responsible
sourcing across various minerals and regions, drawing
on concrete case studies that highlighted the critical
role of meaningful stakeholder engagement. IPIS also
shared data-driven insights and recommendations

on improving access to remedy within mineral supply

chains. A key objective of IPIS’s engagement was to
move the conversation beyond simply securing supply,

News post

—

Highlights from the OECD Forum on Responsible

Mineral Supply Chains

by emphasizing the need for supply chains to be both
responsible and sustainable. Crucially, IPIS highlighted
that true sustainability is only achievable when local
populations meaningfully benefit from the extraction
of their natural resources.

IPIS also pursued its participation in related
multistakeholder platforms such as the European
Partnership for Responsible Minerals (EPRM), the
Public-Private Alliance for Responsible Mineral Trade,
the Multi-Stakeholder Group of the OECD,

the CSO EU Raw Materials Coalition, and the
Kimberley Process.

<

Partner session at the OECD
Forum on Responsible Mineral
Supply Chains.

Briefing

+

Revisiting responsible sourcing: Lessons from the

Democratic Republic of Congo



https://ipisresearch.be/highlights-from-the-oecd-forum-on-responsible-minerals-supply-chains/
https://ipisresearch.be/highlights-from-the-oecd-forum-on-responsible-minerals-supply-chains/
https://ipisresearch.be/weekly-briefing/revisiting-responsible-sourcing-lessons-from-the-democratic-republic-of-congo/
https://ipisresearch.be/weekly-briefing/revisiting-responsible-sourcing-lessons-from-the-democratic-republic-of-congo/

Strengthening mining cooperatives in eastern DRC

Supported by the Belgian Development Cooperation

Mining cooperatives play a crucial role in the
formalization of the artisanal mining sector in eastern
DRC. As part of its Belgium-funded program, IPIS
aims to enhance the capacity of cooperatives in targeted
mining areas. In 2023, the academic research center
CEGEMI (University of Bukavu), together with two
civil society organizations (CSOs) —ACADHOSHA
in South Kivu and Maniema Liberté in Maniema—
provided training to agents from SAEMAPE, the
government body responsible for supporting artisanal
mining cooperatives and the ASM sector more broadly.
The training focused on cooperative governance
(including structure, organization, and management)
and human rights in ASM.
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In 2024, with support from the CSOs, the trained
SAEMAPE agents delivered training sessions on the
same topics to representatives of several artisanal
mining cooperatives in the mining zones of Walungu
(South Kivu) and Pangi (Maniema).

In parallel, Maniema Liberté carried out awareness-
raising campaigns in the same mining zones to improve
artisanal miners’ understanding of their rights and
responsibilities. These campaigns also introduced
miners to key principles of supply chain due diligence,
responsible mineral trade, and fair mining taxation.
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A Billboard of a mining cooperative in Masisi territory, North Kivu.
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Empower civil society actors
to ensure monitoring and
ehhance accountability in
the extractive sectors

Kuf(u)atilia — Incident reporting and monitoring in

eastern DRC and Tanzania

Supported by the Ministry of Foreign Affairs of the Netherlands, the Belgian Development Cooperation,

and the European Commission

1,005 reported incidents.
53 dissemination workshops and 1,697 people
reached (1,287 men, 410 women)

Since 2018, members of mining communities, civil
society actors, or any other informant in the eastern
DRC can anonymously report mining-related
incidents via text messages through the Kufatilia
system (Kuf(u)atilia means “to track” in Swahili).
These reports are received on a dedicated platform by
civil society organizations members of the Kufatilia
Network. These then work together to verify, follow
up, and attempt to respond to the reported incidents
in a transparent, independent, and participatory
manner. Present in five provinces of the DRC,
Kufatilia members seek solutions to reported incidents
via mediation, outreach to relevant stakeholders,
sensitization and training, or advocacy.

In November 2024, 19 Kufatilia members gathered

in Goma for an annual meeting to strengthen the
network, discuss the different incident monitoring
tools, as well as the successes and challenges faced when
presenting the system and following up on incidents.

To increase transparency over the mineral supply
chain, reported incidents are visible on the Kufatilia

dashboard where stakeholders can check their location,
date, category, and status. Reported incidents are now
also visible on IPIS’ interactive webmap of artisanal
mining sites in eastern DRC.

With: CEGEMI, Ulula, ACADOSHA, ACOSYF,
ADDH, ADECO, AEMAPRI, AFEDECO, APDE,
ASADHO, ASSODIP, CDJP, CENADEP, CPDH,
CRESA,CRPRDH, FEAUTWA, FOMI, FSH,
IBGDH, Justice Plus, Max Impact, OGP, RHA.

Building on the success of Kufatilia in the DRC, IPIS
launched a similar initiative in Tanzania. Kufuatilia
was first introduced in June 2024 in Shinyanga region,
following a two-month pilot phase. As in the DRC,
community members can notify CSOs in a structured
way of issues such as mining-related accidents,
environmental concerns, land disputes, labor rights
violations, and violence.

Project page

+

https://ipisresearch.be/project/kufatilia-incident-

reporting-and-monitoring/



https://ipisresearch.be/publication/dashboard-incidents-eastern-drc/
https://ipisresearch.be/publication/dashboard-incidents-eastern-drc/
https://www.ipisresearch.be/mapping/webmapping/drcongo/v6/?#-1.1049348289057122/28.176340746637266/5.676767868151871/4/1/
https://ipisresearch.be/project/kufatilia-incident-reporting-and-monitoring/
https://ipisresearch.be/project/kufatilia-incident-reporting-and-monitoring/
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A Dissemination activity on Kufatiliain Iga Barriére, Ituri.

v Kufatilia annual meeting in Goma in November 2024.
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Voix du Congo - Congolese CSOs document
challenges of responsible mineral sourcing

Supported by the Belgian Development Cooperation and the European Commission

Through the Voix du Congo publication series, IPIS
aims to echo the experience and knowledge of DRC
partners. IPIS provides editorial and dissemination
support to Congolese civil society organizations who
wish to put down in writing some of their expertise on
the ASM sector.

In 2024, IPIS partnered with RECOREN - Réseau
des Environnementalistes et Communicateurs des
Ressources Naturelles — a CSO active in Durba, Haut-
Uélé. RECOREN conducted qualitative interviews

in selected artisanal mining quarries within the
chiefdom of Mariminza, focusing on the issue of child

labor. The resulting report explores the root causes
and consequences of child labor in the region and
puts forward a set of preventive measures aimed at
addressing this challenge.

Publication
+

Voix du Congo: Child labor in artisanal gold mines in
the Mariminza chiefdom, Watsa territory: case studies

of Menze and Babarau

A Artisanal gold mining site in Watsa territory ©RECOREN.


https://ipisresearch.be/publication/child-labor-in-artisanal-gold-mines-in-the-mariminza-chiefdom-watsa-territory-case-studies-of-menze-and-babarau/
https://ipisresearch.be/publication/child-labor-in-artisanal-gold-mines-in-the-mariminza-chiefdom-watsa-territory-case-studies-of-menze-and-babarau/
https://ipisresearch.be/publication/child-labor-in-artisanal-gold-mines-in-the-mariminza-chiefdom-watsa-territory-case-studies-of-menze-and-babarau/

Engagement with the Kimberley Process Civil

Society Coalition

Supported by the European Commission

IPIS is a member of the Civil Society Coalition (CSC)
of the Kimberley Process (KP), a UN-mandated
certification scheme designed to break the link
between the diamond trade and conflict. Defending
the rights of communities affected by diamond
mining and trade, the KP CSC strives to improve
diamond sector governance in various ways. It acts

as a watchdog within the formal KP structures,
monitors and documents human rights impacts
along the diamond supply chain, supports and
empowers communities affected by diamond mining,
and advocates for change at national, regional, and
international levels. As a member of the Coalition,

an important objective of IPIS is to link grassroots
research and advocacy to discussions about enhancing
diamond governance in European and international
policy fora.

As the Kimberley Process continues to fall short

in addressing key challenges, the KP Civil Society
Coalition has increasingly turned to alternative
platforms to raise its concerns. In 2024, IPIS
supported the coalition in organizing a side session

at the OECD Forum on Responsible Mineral Supply
Chains. This roundtable emphasized the need for
the diamond industry to adopt lessons from the
OECD due diligence framework, particularly its
core principles of transparency and accountability.
In November 2024, IPIS and KP CSC partners
co-organized a panel session at the UN Forum on
Business and Human Rights in Geneva, to spotlight
grassroots experiences from African communities
affected by industrial diamond mining and explore
avenues for remedy and accountability. Throughout
the year, IPIS and the KP CSC also contributed

to policy consultations and public events, sharing
insights on both the impacts and the development
potential of diamond mining for local communities.

News post

-

Advancing diamond governance and provenance

initiatives building on the Kimberley Process:

Challenges and opportunities — Roundtable highlights

A TR

A Roundtable organized at the OECD Forum on Responsible Mineral Supply Chains.



https://www.kpcivilsociety.org/activity/advancing-diamond-governance-and-provenance-initiatives-building-on-the-kimberley-process-challenges-and-opportunities-roundtable-highlights/
https://www.kpcivilsociety.org/activity/advancing-diamond-governance-and-provenance-initiatives-building-on-the-kimberley-process-challenges-and-opportunities-roundtable-highlights/
https://www.kpcivilsociety.org/activity/advancing-diamond-governance-and-provenance-initiatives-building-on-the-kimberley-process-challenges-and-opportunities-roundtable-highlights/
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Empowering Tanzanian communities and civil
society to foster justice and human rights in natural

resource governance

Supported by the Belgian Development Cooperation

In Tanzania, the country’s rich natural resource base is
widely viewed as a key driver of development. Despite
this potential for “doing good”, the narrow economic
focus on resource governance in combination with
reduced civic space and respect for human rights

in the country tends to worsen the vulnerability

of communities and fuel precarious human rights
conditions. In response, IPIS works closely with
Tanzanian CSOs and communities to strengthen the
documentation and reporting of human rights issues
and the socio-economic impacts linked to natural
resource exploitation. Together, we promote and
engage in evidence-based, multi-stakeholder dialogue
and advocacy efforts aimed at driving meaningful
policy change in the governance of natural resources.

This work includes the publication of joint quarterly
DARUBINI briefings, which provide updates and
analysis on justice, human rights, and natural resource
governance in Tanzania. Additionally, the Voices from

Tanzania initiative offers a platform for Tanzanian
civil society actors to spotlight key issues and

amplify local perspectives. In November, the annual
Extractive Sector Conference (Jukwaa) — organized
by our partner HakiRasilimali in Dodoma — brought
together various stakeholders from civil society,
government, industry, donors, and local communities
to discuss issues related to natural resource
governance in Tanzania. IPIS Focal Points from DRC
took part in the event to bring regional insights and
foster cross-border dialogue on shared challenges in
resource governance.

Project page

—

https://ipisresearch.be/project/empowering-

tanzanian-communities-and-civil-society-to-foster-

justice-human-rights-in-natural-resource-governance/

Methodology workshop
with participants to the
“Voices from Tanzania”.

>
Limestone plant
in Tanzania.


https://ipisresearch.be/project/empowering-tanzanian-communities-and-civil-society-to-foster-justice-human-rights-in-natural-resource-governance/
https://ipisresearch.be/project/empowering-tanzanian-communities-and-civil-society-to-foster-justice-human-rights-in-natural-resource-governance/
https://ipisresearch.be/project/empowering-tanzanian-communities-and-civil-society-to-foster-justice-human-rights-in-natural-resource-governance/

DARUBINI briefings

In collaboration with its partners, Business and
Human Rights Tanzania (BHRT), HakiRasilimali,
and Avocats sans Frontiéres (ASF), IPIS launched
“DARUBINI”, a quarterly briefing on justice and
human rights in natural resource governance in
Tanzania. The briefing delves into the multifaceted
challenges faced by Tanzania in ensuring responsible
and transparent natural resource governance while
safeguarding human rights.

Briefings

—

Unearthing equality: Women’s empowerment in

Tanzania’s extractive sector

+

Advancing responsible oil and gas management: The

Tanzania Liquified Natural Gas Project

Webpage

+
Darubini briefings

The 2024 editions addressed key issues shaping

the country’s extractive sector, including women’s
empowerment, the Tanzania Liquified Natural Gas
Project and its implications for responsible oil and gas
management, and the presence of Tanzanian voices in
global due diligence platforms. An edition also focused
on balancing economic growth with human rights
obligations. Through these briefings, the partners aim
to foster informed dialogue, support accountability,
and encourage more inclusive and transparent
governance of natural resources in Tanzania.

—

Tanzania’s path to ethical sourcing: Enhancing
participation in global forums

+

Balancing prosperity and rights: Advancing Tanzania’s

Business and Human Rights agenda in extractives



https://ipisresearch.be/briefing-category/tanzania-briefing/
https://ipisresearch.be/weekly-briefing/unearthing-equality-womens-empowerment-in-tanzanias-extractive-sector/
https://ipisresearch.be/weekly-briefing/unearthing-equality-womens-empowerment-in-tanzanias-extractive-sector/
https://ipisresearch.be/weekly-briefing/advancing-responsible-oil-and-gas-management-the-tanzania-liquified-natural-gas-project/
https://ipisresearch.be/weekly-briefing/advancing-responsible-oil-and-gas-management-the-tanzania-liquified-natural-gas-project/
https://ipisresearch.be/weekly-briefing/tanzanias-path-to-ethical-sourcing-enhancing-participation-in-global-forums/
https://ipisresearch.be/weekly-briefing/tanzanias-path-to-ethical-sourcing-enhancing-participation-in-global-forums/
https://ipisresearch.be/weekly-briefing/balancing-prosperity-and-rights-advancing-tanzanias-business-and-human-rights-agenda-in-extractives/
https://ipisresearch.be/weekly-briefing/balancing-prosperity-and-rights-advancing-tanzanias-business-and-human-rights-agenda-in-extractives/
https://ipisresearch.be/briefing-category/tanzania-briefing/

Analyzing the impact of
unconditional cash transfers
Ih an artisanal mining zone

Supported by the Belgian Development Cooperation

In 2021, the non-profit organization Eight World
launched an Unconditional Cash Transfer (UCT)

pilot project in a village of an artisanal mining zone in
the Congolese province of Maniema. For two years,
inhabitants received monthly cash transfers (20 USD
per adult and 10 USD per child) via a mobile money
transfer system. Since then, two more villages in the
same zone have been included in Eight’s UCT program
(in 2022 and 2023).

With a controlled study approach, IPIS assesses the
effects of the intervention on the socio-economic

and subjective well-being of beneficiaries. To do so,
IPIS conducted a baseline to measure a broad range

ofindicators in the group of inhabitants of the three
villages receiving UCTs, and in a comparable group of
people in three Control villages.

In the pilot village IPIS conducted midline (one year
after baseline) and endline (two years after baseline)

assessments, the results of which have been discussed
in a report that was published in 2024, demonstrating

that, after two years of UCT intervention, substantial
changes were observed in the UCT village for several
key factors (including housing, health, and diet
variety) compared to the Control village.

In 2024, IPIS conducted a midline follow-up
survey (one and a half years after baseline) in the
second village, using an upgraded version of the
questionnaire, and a more robust methodology
allowing to determine whether observed changes
between baseline and midline are statistically
significant or not.

Publication

=
Unconditional Cash Transfers (UCT) in the DRC: A
pilot study assessing the socio-economic effects in an

artisanal mining zone of Maniema Province

Project page

—

https://ipisresearch.be/project/analysing-the-impact-

of-unconditional-cash-transfers-in-an-artisanal-

mining-zone-in-maniema-province-drc/

Meeting of a
savings group in
the village that
benefited from
UCT. ©Eight


https://ipisresearch.be/publication/unconditional-cash-transfers-in-the-drc-a-comparative-baseline-study-in-an-artisanal-mining-zone-in-maniema-province/
https://ipisresearch.be/publication/unconditional-cash-transfers-uct-in-the-drc-midline-results-of-a-pilot-study-in-an-artisanal-mining-zone-in-maniema-province/
https://ipisresearch.be/publication/unconditional-cash-transfers-uct-in-the-drc-a-pilot-study-assessing-the-socio-economic-effects-in-an-artisanal-mining-zone-of-maniema-province/
https://ipisresearch.be/publication/unconditional-cash-transfers-uct-in-the-drc-a-pilot-study-assessing-the-socio-economic-effects-in-an-artisanal-mining-zone-of-maniema-province/
https://ipisresearch.be/publication/unconditional-cash-transfers-uct-in-the-drc-a-pilot-study-assessing-the-socio-economic-effects-in-an-artisanal-mining-zone-of-maniema-province/
https://ipisresearch.be/publication/unconditional-cash-transfers-uct-in-the-drc-a-pilot-study-assessing-the-socio-economic-effects-in-an-artisanal-mining-zone-of-maniema-province/
https://ipisresearch.be/project/analysing-the-impact-of-unconditional-cash-transfers-in-an-artisanal-mining-zone-in-maniema-province-drc/
https://ipisresearch.be/project/analysing-the-impact-of-unconditional-cash-transfers-in-an-artisanal-mining-zone-in-maniema-province-drc/
https://ipisresearch.be/project/analysing-the-impact-of-unconditional-cash-transfers-in-an-artisanal-mining-zone-in-maniema-province-drc/
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Informing and monitoring
responsible sourcing initiatives
and drawing lessons learned

Evaluating the impact of the European Conflict
Mineral Regulation and identifying recommendations

to improve its implementation

Supported by the European Commission

The EU Conflict Minerals Regulation, in effect

since January 2021, requires European companies

to conduct due diligence on their supply chains

to prevent human rights abuses and break the

link between minerals and conflict. However, an
assessment by IPIS and PAX in 2023—three years
after the rules took effect—found little measurable
impact, particularly in producing countries. In

2024, the European Commission’s own evaluation
confirmed major implementation challenges,
including limited supply chain transparency and
uneven enforcement across Member States. In
response, IPIS published a policy brief recommending
stronger engagement with stakeholders in producing
countries, greater recognition of the role of artisanal
and small-scale mining, and increased oversight of
trading and transit hubs. The brief also explored how
the upcoming Corporate Sustainability Due Diligence
Directive (CSDDD) could help strengthen supply
chain accountability and improve the effectiveness
of existing due diligence frameworks. In December,

IPIS also published a briefing analyzing the gender
dimension of the Conflict Minerals Regulation and
sharing recommendations to strengthen gender-
sensitive practices and initiate a measurable positive
impact on affected women and marginalized groups in
mineral supply chains.

Publication

-

EU acknowledges shortcomings of Conflict Minerals

Regulation: What next?

Briefing

-

The gendered dimensions of the EU Conflict Minerals

Regulation: A step forward in addressing gender-

specific risks in conflict-affected mining areas?



https://ipisresearch.be/publication/eu-acknowledges-shortcomings-of-conflict-minerals-regulation-what-next/
https://ipisresearch.be/publication/eu-acknowledges-shortcomings-of-conflict-minerals-regulation-what-next/
https://ipisresearch.be/weekly-briefing/the-gendered-dimensions-of-the-eu-conflict-minerals-regulation-a-step-forward-in-addressing-gender-specific-risks-in-conflict-affected-mining-areas/
https://ipisresearch.be/weekly-briefing/the-gendered-dimensions-of-the-eu-conflict-minerals-regulation-a-step-forward-in-addressing-gender-specific-risks-in-conflict-affected-mining-areas/
https://ipisresearch.be/weekly-briefing/the-gendered-dimensions-of-the-eu-conflict-minerals-regulation-a-step-forward-in-addressing-gender-specific-risks-in-conflict-affected-mining-areas/

Providing background on the DRC’s accusations
against Apple and the link between minerals

and conflicts

Supported by the European Commission

End of April 2024, several international media outlets
relayed accusations against Apple sourcing ‘conflict
minerals’ from eastern DRC. While concerns

over responsible sourcing in the tech industry are
legitimate, IPIS sought to unpack the complex realities
behind these claims in a dedicated briefing. The
publication provided context on mineral smuggling

in the Great Lakes region and highlighted the

broader geopolitical dynamics at play. The Congolese
government’s decision to speak out was driven not

>
Artisanal gold mining
site in Mambasa, Ituri.

only by human rights concerns along mineral supply
chains but also by escalating regional tensions between
Rwanda and the DRC, as well as the deteriorating
security situation in North Kivu.

Briefing
+

Why the DR Congo is putting Apple on the spot



https://ipisresearch.be/weekly-briefing/why-the-dr-congo-is-putting-apple-on-the-spot/

Critical minerals: Ensuring
their contribution to
sustainable transitions and
enhanced human rights

Supported by the European Commission

As global discussions on critical minerals increasingly
center on securing supply, IPIS works to ensure that
human rights and inclusive development remain
integral to the conversation. In 2024, IPIS endorsed
civil society recommendations to the UN Secretary-
General’s Panel on Critical Energy Transition
Minerals, emphasizing the need for responsible and
equitable governance. During EU Raw Materials
Week, IPIS and Resource Matters—supported by

the EU Raw Materials Coalition, of which IPIS is a
member—facilitated a multi-stakeholder dialogue on
due diligence in the Congolese cobalt supply chain.
The discussion brought together Congolese civil
society, industry actors, and EU policymakers to
address transparency, accountability, and community
engagement. IPIS highlighted the importance of
meaningful stakeholder participation and the concept

of'a Social License to Operate—key themes that will

also be explored in its contribution to the forthcoming
Palgrave Handbook of Social License to Operate and
Energy Transitions, set for publication in 2025.

A Bag containing cobalt ore.




Diamond governance: the
Kimberley Process and beyond

The Kimberley Process and the lifting of the embargo
on diamonds from the Central African Republic

Supported by the European Commission

As amember of the Kimberley Process Civil Society
Coalition, IPIS participated in both the intersessional
and plenary sessions of the Kimberley Process in
Dubai. Once again, the KP failed to address critical
issues within its conflict prevention mandate—most
notably, the role of Russian diamonds in financing
the war in Ukraine and Israel’s involvement in

the diamond trade amid the serious violations of
international humanitarian law in Gaza and legitimate
concerns over the potential indirect funding of
military operations through diamond tax revenues.

At the November 2024 plenary, the KP voted to lift

its 11-year embargo on rough diamond exports from
the Central African Republic (CAR) — the last country
under KP sanctions. While the embargo had long
failed to protect mining communities and instead
fueled smuggling, the decision to reintegrate CAR
lacked transparency and offered no clear roadmap

to address ongoing issues of poverty, insecurity, and

|

CAR Minister of Mines
Rufin Benam-Beltoungou
and 2024 KP Chair Ahmed
Bin Sulayem posing for a
picture at the end of the
2024 KP Plenary in Dubai.

<

\Women carrying a bag
near a cobalt mining
concession in Kolwezi.

fraud. The KP CSC urged the KP to confront its
systemic shortcomings and reform.

Due to the lack of comprehensive data and analysis on
the state of the diamond sector in the Central African
Republic and the impact of the embargo on mining
communities and illicit trade, IPIS carried out a
research mission in the country in 2024. The findings
will be presented in a detailed report scheduled

for publication in 2025, aiming to inform policy
discussions and support more effective, community-
focused approaches to natural resource governance in
CAR.

News post

—

Kimberley Process lifts conflict diamonds embargo on

the Central African Republic — Q&A
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https://ipisresearch.be/kimberley-process-lifts-conflict-diamonds-embargo-on-the-central-african-republic-qa/
https://ipisresearch.be/kimberley-process-lifts-conflict-diamonds-embargo-on-the-central-african-republic-qa/

The G7’s diamond traceability mechanism

Supported by the European Commission

Following Russia’s invasion of Ukraine, G7 countries
began developing a traceability mechanism to identify
and exclude Russian-origin diamonds from their
markets, aiming to curb diamond revenues flowing

to the Kremlin. Russia remains the world’s largest
diamond producer by volume, with over 90% of its
diamonds mined by Alrosa — a company two-thirds
owned by Russian state entities. To contextualize the
developments, IPIS published a briefing outlining the
Kimberley Process’s failure to address the issue and
the urgent need for traceability, which the KP does not
currently provide.

Although enforcement of G7 restrictions faced
repeated delays, policy recommendations by IPIS and
the KP Civil Society Coalition — calling for greater
involvement of African producing countries — helped

¥  North Mara gold mine in Tanzania.

influence progress. Initially criticized for centralizing
its traceability hub in Antwerp, the G7 announced in
November 2024 plans for a control node in Botswana,
with similar discussions underway with Namibia

and Angola. While this marks a step toward more
inclusive and responsible sourcing, lasting impact will
require embedding traceability within a broader due
diligence framework that addresses ethical, social, and
environmental risks, not only the exclusion of Russian
diamonds.

Briefing

—

A tale of two diamond certification schemes: the

Kimberley Process and the G7’s Russian diamond ban



https://ipisresearch.be/weekly-briefing/a-tale-of-two-diamond-certification-schemes-the-kimberley-process-and-the-g7s-russian-diamond-ban/
https://ipisresearch.be/weekly-briefing/a-tale-of-two-diamond-certification-schemes-the-kimberley-process-and-the-g7s-russian-diamond-ban/

Documenting the harms
and benefits of natural
resource extraction to
promote accountability

IPIS’ research and corporate engagement on

extractives in Tanzania

Supported by the Belgian Development Cooperation and the European Commission

Since 2022, IPIS has conducted multiple rounds of
data collection on the challenges surrounding access
to remedy following serious human rights abuses and
environmental damage at the Williamson diamond

mine in the Tanzanian province of Shinyanga. In 2021,
Petra Diamonds, then the majority owner of the mine,

reached a multi-million-pound settlement in the UK
High Court with 96 Tanzanian claimants alleging
beatings, torture, unlawful detention, shootings,

sexual violence, and killings. As part of the settlement,

Petra agreed to compensate victims and establish

an independent grievance mechanism (IGM). The
fragile local context worsened in November 2022,
when a tailings dam breach unleashed a massive mud
flow in villages neighboring the mining concession,
impacting land, water access, and livelihoods. A 2023
IPIS report assessed the efforts by Petra Diamonds
to restore community relations and remediate the
legacy of serious human rights abuses. In February
2024, IPIS convened local stakeholders to discuss
the findings. Regarding the follow-up of the dam
breach, participants voiced persistent concerns over
inadequate compensation, including inadequate
replacement housing and the exclusion of artisanal
miners from restoration efforts. On the functioning
of the IGM, they called for increased transparency
and improved access to legal support to ensure fair
and equal participation in the process. In 2024, IPIS
continued to monitor the implementation of the
IGM and how this impacts claimants’ experience

of remediation and sense of justice. IPIS therefore

engaged with people seeking remediation through the

IGM as well as IGM staff and the IGM’s independent
monitors. Results of this research will be featured
in the upcoming Springer book Leadership in a Fust

Transition: Remedy in Minerals Value Chains.

A House that was allegedly first identified
for valuation and compensation, but later
considered as ‘safe’ (or ‘salama’ in Kiswabhili).

At Barrick’s North Mara gold mine, allegations
related to human rights abuses committed by
security forces, including police and private security
contractors, also persist — notably against artisanal
miners who intrude onto the concession in search of
livelihoods. IPIS is engaging with communities and
company representatives to assess efforts to improve
community relations and security arrangements
around the mine.
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A focus on community rights: Voices from Tanzania

Supported by the Belgian Development Cooperation

IPIS’ “Voices from Tanzania” series features concise,

evidence-based case studies by selected civil society
organizations (CSOs) aiming at highlighting critical
issues related to access to justice and human rights in
the governance of extractive resources in Tanzania.
Selected applicants receive a small grant to support
field-based data collection, analysis, reporting,

and dissemination, along with methodological and
editorial support throughout the process of designing,
conducting, and writing up their case study.

The 2023-2024 editions focused on the impacts of
land acquisition for extractive projects. Two case
studies by KINNAPA Development Programme

and HakiArdhi focused on the impact of the East
African Crude Oil Pipeline (EACOP) on adjacent
communities in Kiteto (Manyara) and Kilindi (Tanga)
districts. Himiza Social Justice and Rafiki SDO
concentrated on the socio-economic impact of land
acquisition practices by respectively, the Barrick North
Mara and Bulyanhulu gold mines.

Through the “Voices from Tanzania”, IPIS seeks to
shed light on the experiences of communities affected
by natural resource extraction, thereby amplifying
their voices in the broader discourse on resource
governance in Tanzania and around the world. To
support the dissemination of its Tanzanian partners'
research on EACOP, IPIS published a dedicated
briefing examining the burdens and benefits of
compulsory land acquisition for affected communities.
The briefing highlighted widespread grievances

over inadequate compensation that fails to restore or
improve livelihoods, along with limited opportunities
for communities to understand or negotiate the
acquisition process. It underscored the urgent need for
more inclusive and equitable measures to ensure that
those bearing the greatest burden also receive a fair
share of the benefits.

MANYARA

MOZAMBIQUE

Thits map contans data from MapTier and OpenStresthap, Designed by (IPIS (August 2024),

A The EACOP trajectory in Tanzania and its passage through the Manyara and Tanga regions.

In the second half of 2024, a new Voices series

was initiated, with four Tanzanian civil society
organizations developing case studies on women’s
participation in the extractive sector. As part of this
effort, they participated in a research methodology
workshop organized by IPIS in September. Thubutu
Africa Initiative (TAI) is focusing on women’s
rights at the Mwakitolyo small-scale gold mine in

Shinyanga; Hakimadini is studying women’s roles

in gemstone trading at Kalalani in Tanga; Green
Conservers is exploring gender-specific challenges
inland acquisition for EACOP in Chongoleani ward;
and the Civil Society Protection Foundation (CSP)
is examining women’s economic mobility in the
Tanzanite mining area of Mirerani, Manyara.



https://ipisresearch.be/home/capacity-enhancement/voices-from-the-south/voices_from_tanzania/

Publications

-

The impact of land acquisition processes for the East

African Crude Qil Pipeline project on communities in

Kiteto district, Manyara region

-

Small-scale producers’ awareness and involvement

in the process of land acquisition for the East Africa

Crude Oil Pipeline: The case study of Kilindi district in
Tanga region

-

The social-economic impact of land acquisition

practices related to Bulyanhulu Gold Mine on

communities in Msalala district council, Shinyanga region

-

Social and economic impacts of land acquisition by

Barrick North Mara Gold Mine in Tanzania: A case

study of Komarera, Kewanja and Mjini Kati villages in

Tarime District

Webpage

-

Voices from Tanzania

Briefing

-

Public benefit or burden: Land acquisition for the East

African Crude Oil Pipeline (EACOP) and its impact on
agro-pastoral communities in Tanzania

A Participants in the methodology workshop.

The Niger-Benin Export Pipeline

Supported by the European Commission

As part of its work on extractive infrastructure,
environment, development and conflict, IPIS
conducted a research mission in Benin in early 2024
to examine the impact of the Niger-Benin Export
Pipeline (NBEP). This 2,000-km pipeline, connecting
Niger’s Agadem oil field to the port of Séme in Benin,
became operational in 2024 but has faced repeated
disruptions due to political tensions following the July
2023 coup in Niger. While large-scale infrastructure
projects can bring economic benefits—such as
increased revenue and employment—they also pose
risks to local communities, including land disputes,
environmental degradation, and human rights
concerns. In collaboration with the University of
Parakou, IPIS is assessing the pipeline’s effects on
selected host communities in Benin, focusing on
socio-economic impacts, access to land and natural
resources, environmental impacts, stakeholder
engagement and the potential for local conflict and

development. The research overall explores whether
the pipeline might act as a catalyst for stability and
development or for conflict, at regional, national and
community levels.

W P e e e e a1
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A Warning signs regarding the Niger-Benin pipeline.



https://ipisresearch.be/home/capacity-enhancement/voices-from-the-south/voices_from_tanzania/
https://ipisresearch.be/weekly-briefing/public-benefit-or-burden-land-acquisition-for-the-east-african-crude-oil-pipeline-eacop-and-its-impact-on-agro-pastoral-communities-in-tanzania/
https://ipisresearch.be/weekly-briefing/public-benefit-or-burden-land-acquisition-for-the-east-african-crude-oil-pipeline-eacop-and-its-impact-on-agro-pastoral-communities-in-tanzania/
https://ipisresearch.be/weekly-briefing/public-benefit-or-burden-land-acquisition-for-the-east-african-crude-oil-pipeline-eacop-and-its-impact-on-agro-pastoral-communities-in-tanzania/
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Sharing lessons learned on the
iImplementation of access to
remedy: The importance of
empowering rights-holders

Supported by the European Commission and the Belgian Development Cooperation

Through a series of initiatives, IPIS sought to
strengthen the implementation of corporate human
rights due diligence in mineral supply chains by
providing evidence-based research on stakeholder
engagement and access to remedy. In October,

IPIS hosted a dedicated event in Brussels, bringing

together civil society, industry representatives, and
EU policymakers. In November, it presented findings
on remediation at the Business & Human Rights
Forum in Geneva. In Arusha, IPIS contributed to
aworkshop organized by Vrije Universiteit Brussel

Key messages emphasized the need for companies to
understand their operational context to better prevent
harm and tailor remediation efforts. Crucially, rights
holders in rural communities must be empowered

to defend their rights as equal partners, helping to
level the playing field. To that end, IPIS collaborated
closely with its Tanzania partners to make public legal
education on extractives accessible and strengthen

(VUB), discussing community challenges and

Petra Diamonds’ remediation efforts following the
Williamson Mine tailings dam breach. At the annual
UN Forum on Business and Human Rights in Geneva,
IPIS shared grassroots experiences of communities
affected by mining in Tanzania, Sierra Leone and
Zimbabwe and trying to obtain remediation of harm
caused by extractive companies. IPIS partnered with
IRMA during EU Raw Materials Week in Brussels to
co-host a roundtable on “Remediation in Action for
Responsible Mining.”

<

Roundtable on
remediation during the
EU Raw Materials Week

in Brussels.

community understanding of both judicial and non-
judicial remedial rights. IPIS also supported BHRT

in editing an abridged land rights training manual.
Finally, IPIS partnered with Avocats sans Frontieres to
offer a training session in September 2024 on judicial
access to remedy to CSOs participating in the “Voices
of Tanzania series”.
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Mapping conflicts in the DRC

Providing context on the M23 crisis in eastern DRC

Supported by the Belgian Development Cooperation

Since 2021, the eastern Democratic Republic of
Congo has once again been plunged into crisis due

to the resurgence of the March 23 Movement (M23),
triggering a severe humanitarian emergency and
widespread displacement. The conflict is driven by
both local intercommunity tensions and broader
regional dynamics, including support to armed
groups by neighboring countries and tensions over
the legal and illegal mineral trade in the Great Lakes
region. A joint publication with ASSODIP, a civil
society organization active in mining governance

in North Kivu, contextualized the current security
crisis, highlighting the historical roots and the central
role of grievances over access to land. The study also
examined M23’s sources of funding, including illegal
taxation, forced labor, and the illicit exploitation of
natural resources.

The crisis poses significant long-term security

risks. In its fight against M23, the Congolese army
has legitimized local armed groups that have

unified under the name Wazalendo— “patriots” in
Swahili—a development that could undermine future

disarmament and peacebuilding efforts in eastern DRC.

As M23 intensified its attacks in 2024, IPIS tracked
the group’s territorial expansion and influence in
North Kivu using ACLED data on M23-related
incidents. In February 2024, the group captured the
strategic city of Sake, the last major stronghold on the

road to Goma. The capture of Rubaya, a key mining
town known for its coltan production, also drew
international attention. In an article published in The
Conversation, IPIS emphasized that while natural
resources are a factor, the conflict has deeper and more
complex roots. M23’s objectives go beyond resource
control as the rebel group seeks to assert influence
over local power structures, land, and rents. It does so
by undermining and replacing customary authorities
and implementing elaborate taxation systems in areas
under its control.

Publications

+

The M23 “version 2” — Local stakes, motivations,

perceptions, and impacts

-

Shifting frontlines: Visualizing the evolution of the

M23’s territorial influence in early 2024

Article

-

Rwandan-backed M23 rebel group seeks local power in

DRC, not just control over mining operations



https://ipisresearch.be/publication/the-m23-version-2-local-stakes-motivations-perceptions-and-impacts/
https://ipisresearch.be/publication/the-m23-version-2-local-stakes-motivations-perceptions-and-impacts/
https://ipisresearch.be/publication/shifting-frontlines-visualizing-the-evolution-of-the-m23s-territorial-influence-in-early-2024/
https://ipisresearch.be/publication/shifting-frontlines-visualizing-the-evolution-of-the-m23s-territorial-influence-in-early-2024/
https://theconversation.com/rwandan-backed-m23-rebel-group-seeks-local-power-in-drc-not-just-control-over-mining-operations-231318
https://theconversation.com/rwandan-backed-m23-rebel-group-seeks-local-power-in-drc-not-just-control-over-mining-operations-231318
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Understanding the “Wazalendo” phenomenon in

North and South Kivu

Supported by the Belgian Development Cooperation

In the framework of its program supported by the
Belgium Development Cooperation, IPIS launched a
collaboration with partner civil society organizations
— ACADHOSHA in South Kivu, ASSODIP in
North Kivu, and RHA in Ituri — to map conflicts

in the respective regions. Following a first baseline
assessment of conflicts in each province, selected
conflicts were and are being studied through field
research by the three CSOs to which IPIS provides
scientific and methodological support.

Between October and December 2024, ASSODIP
and ACADHOSHA carried out field research on

the "Wazalendo" in several zones in eastern DRC.
ASSODIP focused on the territories of Nyiragongo
and Masisi, as well as the cities of Goma and Sake in
North Kivu, while ACADHOSHA carried out its
research in the territory of Shabunda in South Kivu.

These studies aimed to better understand the
evolving landscape of non-state armed groups, in the
context of the M23/AFC insurgency in eastern DRC,
and more specifically, to explore the phenomenon

of “Wazalendo”, aloose coalition of armed groups
fighting alongside the Congolese army against M23.

Mapping conflicts in Ituri to inform peacebuilding

L] L] L] L]
1nitiatives
Supported by the Ministry of Foreign Affairs of the Netherlands

As part of the Madini project, IPIS mapped

conflicts in eastern DRC to better understand their
dynamics—root causes, key actors, roles, interests,
and potential solutions relevant to Madini’s activities
in artisanal mining areas. In 2024, this research
focused on the territory of Djugu in Ituri province.
The main drivers of conflict that were identified
include the multiplicity of actors issuing mining titles

or operating permits—such as the Mining Cadastre
in Kinshasa and Kisangani, the Mining Division,
mining companies, and traditional leaders. This
overlap creates confusion and a lack of transparency,

fueling disputes. Additionally, many local actors lack
awareness of legal procedures, which hampers conflict
resolution. The study’s findings were presented in
restitution workshops held in Nizi and Iga-Barriere
in December 2024. These sessions brought together
a broad range of stakeholders, including Madini
partners, local mining governance structures, civil
society representatives, women, and traditional
leaders. The goal was to share findings, enrich the
data, and collectively reflect on how local actors can
take ownership of Madini’s objectives.

Restitution workshop
organised in the territory
of Djugu.



Civilians-combatant relations in fragmented conflicts

in South Kivu

Supported by the Center for Security Studies of the ETH Zurich

Civilians living in areas of conflict are confronted with
awide range of armed actors, including state security
forces, rebel groups, and local self-defense militias.

To gain deeper insight into how civilians form their
perceptions of these armed actors — and why they
accept the authority of some while rejecting others —
The Center for Security Studies of the ETH Zurich
initiated a research project and commissioned IPIS

to coordinate data collection. The project focuses on

the way perceptions are shaped by civilians’ everyday,
face-to-face experiences with armed actors and

the influence of traditional leaders on this opinion
formation process. In November 2024, IPIS organized
a training session in Bukavu for the surveyors involved
in the project, followed by a pilot study conducted

in two villages close to the city. The full-scale data
collection is scheduled to begin in early 2025.

Informing the response to the humanitarian crisis in
western DRC: A study on intercommunity violence

in Mai-Ndombe

Supported by Caritas International Belgium and the European Commission

InJune 2022, a violent conflict erupted in the province

of Mai-Ndombe in western DRC, triggering a serious
humanitarian and security crisis. The clashes are
estimated to have resulted in the deaths of several
thousand people and displaced over 500,000 across
the provinces of Mai-Ndombe, Kwilu, Kwango,

and into the outskirts of Kinshasa. The Mobondo
militia is at the heart of the violence, but its motives
and structure remain poorly understood, and little
information has been shared on the conflict.

To help inform and strengthen the humanitarian
response and peacebuilding efforts in the region,
Caritas International Belgium commissioned its local
partner CDJP-Kinshasa and IPIS to investigate the
motivations, structures, and dynamics of the armed
actors involved—particularly the Mobondo. The
research was officially launched in December 2024
with a methodology workshop held in Kinshasa,
bringing together Caritas and CDJP-Kinshasa — who
are actively engaged in addressing the crisis — the
Danish Institute for International Studies, and IPIS.
Data collection, analysis, and mapping are scheduled
to take place throughout 2025.

A Maluku, Kinshasa province.
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Sahel and West Africa

Following the dissolution of the G5 Sahel in December
2023, Niger, Mali, and Burkina Faso formally
withdrew from the Economic Community of West
African States (ECOWAYS) in early 2024. IPIS
examined the evolving relationships between the

Sahel and coastal countries, with a focus on regional
security and cross-border conflict drivers, exploring
how recent developments may reshape cooperation or
exacerbate instability in an already fragile region.

Benin and cross-border challenges

Supported by the European Commission

Benin’s ban on cross-border transhumance

In January 2024, IPIS carried out a research mission
in Benin to examine the impacts of the country's
recent ban on cross-border transhumance. The

study focuses on how this policy, which promotes the
sedentarization of pastoralist herders, might affect
local and regional dynamics—potentially contributing
to peace or, conversely, fueling new conflicts over land
and resources. As part of the research, IPIS conducted
interviews with several groups of pastoralists in
Borghou region, assessing how these changes are
experienced on the ground and their implications for
social cohesion and conflict prevention.

A Livestock market in Tchaourou, Benin.

The Burkina Faso — Benin border’s continued insurgency issue

In a briefing, IPIS outlined the drivers and enablers of
conflict along the Benin-Burkina Faso border, and how
Benin is tackling a potential jihadist spillover towards
coastal West Africa. The analysis highlights how
governance failures in Burkina Faso and the state's
inability to enforce land policies have led to violent
conflicts, including land disputes between sedentary
farmers and nomadic herders. The briefing also
discusses the role of the WAP complex—comprising
the W, Arly, and Pendjari National Parks—as a
strategic area exploited by armed groups for illicit
activities. In response, Benin has intensified military

operations and collaborated with regional initiatives
to combat the insurgency. The situation underscores
the complex interplay between environmental
conservation, land rights, and regional security.

Briefing
+

From the plains to the parks: an overview of the Burkina

Faso—Benin border’s continued insurgency issue



https://ipisresearch.be/weekly-briefing/from-the-plains-to-the-parks-an-overview-of-the-burkina-faso-benin-borders-continued-insurgency-issue/
https://ipisresearch.be/weekly-briefing/from-the-plains-to-the-parks-an-overview-of-the-burkina-faso-benin-borders-continued-insurgency-issue/

Jiantchar LA
- R - -
i 1 A [
L "
W GOURMA \,
1 F e W : '-I
Sy S
! B LR KInNA
\ FAS O\
" M [
K, l:.' ! . L -'.'\. __-" i izl
rd Fad
e /
|K.
ELn i b i
) . i koara |
Py o
hO Tiaiag: ,.-f’- S _""Ir
Y - = L
",I " ) ¥ B E NAI N { N J .
r - o 1.:1'hg.| fl |I o) - ] %
I'_. i O T 'l..\'|| AT A KOS RA ‘__-' J aiizom: .-‘"H
fA. - [ f o, " o
2 ! e Tarsguia [ F | by
EURKINGA | f &
Falso g
1 e fu Designed by (ZVIPTE( Fabruany 2024 ).
Jﬁ,_flltltingnn]\ ( Thes o ooniming OpenS et bop dota
5 Pehaniog LEGEND
BENIN \ / B
Borders Places Roads
[:I Tnternational Borders |E| Capital of Primary
rmtw [ Département (Benin )/ the Regian Secondary
Gl Prowince (Burking Fosa) B city
..... - Ar P
i L] Prorected Aregs B Towmn IPIS
Disputed Area u  Village
— . 1

A Map of the border region between Burkina Faso and Benin.

The need for regional integration between the Sahel
and coastal countries to combat jihadist groups

Supported by the European Commission

While the fight against jihadist groups should have
strengthened regional and international cooperation,
West Africa is torn between the Sahel countries

that have chosen Russia as their partner and the
coastal countries that have become the priority of the
United States. A contribution by IPIS to Diplomatie
magazine argues for a regional approach that is not
only military, but also socio-economic. In cross-
border areas, the resilience of populations depends
largely on agropastoral activities. The closure of
borders to transhumant herders therefore has social,
economic, security, and environmental consequences.

Supporting pastoralism activities would be mutually
beneficial for the Sahel and coastal countries, and
hence would support peacebuilding in the region.

Article

-

Reconciler le Sahel et les pays cétiers : le besoin

d’une intégration régionale pour combattre les groups
djihadistes, Diplomatie, Jan-Feb 2025, n°® 131, 17-20.




Evaluation of the Belgian
approach to fragility

Supported by C-lever

IPIS took part in the evaluation of the Belgian fragility
approach, commissioned by the Special Evaluation
Office of the Belgian Development Cooperation

and conducted by C-Lever. IPIS contributed to the
documentary review and the compilation of themes,
policy, and tools related to fragility. The restitution
meeting of the evaluation took place on 5 December.

v Focus group organized in Tourou, Benin.
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Research on arms transfers
and due diligence of arms
trading companies

Arms transfers to Israel in light of the crisis in Gaza

Supported by the Belgian Development Cooperation

Israel’s war on Gaza—marked by widespread civilian
casualties and countless violations of human rights
and international humanitarian law since the October
7 Hamas attack—has sparked global debate over

the ethics of arms transfers to conflict zones. In this
context, Vredesactie and IPIS critically examined
Belgium’s policies on the export and transit of defense-
related and dual-use goods to Israel. Although both
federal and regional authorities officially oppose
granting arms export licenses that would reinforce the
military capacity of warring parties, the investigation
revealed a troubling gap between policy and practice,
with significant military equipment still being
transferred from or through Belgium. Based on these
findings, IPIS and Vredesactie issued a set of policy
recommendations shared at the regional and federal
levels. Combined with media pressure, this advocacy
contributed to the Walloon government’s decision to
ban any transit of arms towards Israel on its territory.

A Damage following an Israeli airstrike on the El-

Remal aera in Gaza City on October 9,2023.

Publication

Belgian arms exports to Israel: The discrepancy

between words and deeds in export control policy

Due diligence in the arms trade sector

Establishing corporate responsibility and accountability for companies

active in the arms value chain

Supported by the Belgian Development Cooperation

Because arms transfers are closely linked to the states’
geopolitical interests and defense policy objectives,
they are highly regulated and subjected to a strict
export licensing process. States must ensure that these
licenses are only granted after conducting an impact
assessment of the activities involved, and as a result,
corporate accountability has somehow gone unnoticed.

As compliance with export license requirements

does not discharge companies of their responsibility

to respect human rights and humanitarian law, IPIS
published a comprehensive overview highlighting both
the possibility and necessity of establishing corporate
responsibility and accountability for companies active
in the arms value chain. The report advocates for


https://ipisresearch.be/publication/belgian-arms-exports-to-israel-the-discrepancy-between-words-and-deeds-in-export-control-policy/
https://ipisresearch.be/publication/belgian-arms-exports-to-israel-the-discrepancy-between-words-and-deeds-in-export-control-policy/

amodel of shared responsibility, where companies
are not merely passive actors under state oversight
but proactive participants with a duty to conduct
their own human rights due diligence. It argues that
corporate actors must operate on equal footing with
states in ensuring that arms-related activities do not
contribute to human rights abuses or violations of
humanitarian law.

Publication

Due diligence and corporate accountability in the arms

value chain

Building on lessons from other sectors to strengthen human rights

due diligence in the defense industry

Supported by the Flemish Peace Institute

In a collaborative effort with HIVA (KU Leuven)

and the Flemish Peace Institute, IPIS identified
lessons from the technology and mineral sectors —
particularly in high-risk supply chains for gold, tin,
tungsten, tantalum, and diamonds — that could help
the defense industry accelerate the integration of
effective due diligence practices.

Publication

Human rights due diligence in the global defence

industry: Lessons from other sectors

Policy advice on small arms and light weapons

(SALW) controls

Supported by the Belgian Development Cooperation

In partnership with the International Action
Network on Small Arms (IANSA), IPIS contributes
to advocacy and campaign activities in an effort to
improve small arms and light weapons (SALW)
controls and reduce gun violence. In 2024, TANSA
and IPIS produced thematic briefing papers and
factsheets to inform and coordinate advocacy by

the TANSA members. These publications addressed
aspects of SALW control that were considered crucial
to raise at UN and other conferences to strengthen
the commitment of States to implement international
instruments, such as the UN Programme of Action
on SALW, the UN Firearms Protocol, and the Arms
Trade Treaty. The publications provided background
information for TANSA activities in connection with
several conferences at the UN level (including the
Fourth Review Conference on the UN Programme

of Action on SALW, which took place in New York
from 17-28 June 2024), as well as the 10" Conference
of States Parties of the Arms Trade Treaty (which took
place in Geneva from 19-23 August 2024).

Publications

Regulating the transportation of small arms and light
weapons

Regulating the brokering of small arms and light
weapons

Human, economic and social costs of small arms and

light weapons violence: selected global data

Small arms and light weapons transfer controls:

Import, transit and trans-shipment
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https://ipisresearch.be/publication/due-diligence-and-corporate-accountability-in-the-arms-value-chain/
https://ipisresearch.be/publication/due-diligence-and-corporate-accountability-in-the-arms-value-chain/
https://ipisresearch.be/publication/human-rigths-due-diligence-in-the-global-defence-industry-lessons-from-other-sectors/
https://ipisresearch.be/publication/human-rigths-due-diligence-in-the-global-defence-industry-lessons-from-other-sectors/
https://ipisresearch.be/publication/regulating-the-transportation-of-small-arms-and-light-weapons/
https://ipisresearch.be/publication/regulating-the-transportation-of-small-arms-and-light-weapons/
https://ipisresearch.be/publication/regulating-the-brokering-of-small-arms-and-light-weapons/
https://ipisresearch.be/publication/regulating-the-brokering-of-small-arms-and-light-weapons/
https://ipisresearch.be/publication/human-economic-and-social-costs-of-small-arms-and-light-weapons-violence-selected-global-data/
https://ipisresearch.be/publication/human-economic-and-social-costs-of-small-arms-and-light-weapons-violence-selected-global-data/
https://ipisresearch.be/publication/small-arms-and-light-weapons-transfer-controls-import-transit-and-trans-shipment/
https://ipisresearch.be/publication/small-arms-and-light-weapons-transfer-controls-import-transit-and-trans-shipment/
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Participating in the dialogue
between Belgian peace
organizations to promote
conflict-sensitive policies

Supported by the Belgian Development Cooperation

Since the invasion of Ukraine by the Russian
Federation, civil society in Belgium is confronted with
anew defense context and rising military expenditures
in Europe. At the same time, Western governments
withdraw from, or are ousted from, peacekeeping
missions in African countries. UN mandates and
ambitions to protect civilians with armed forces are
further eroded. IPIS contributed to exchanges within
the peace movement and broader civil society in

Belgium. IPIS was also programmed by the Flemish
NGO umbrella organization for international
solidarity 11.11.11 as a speaker at its annual event
Forward Fest, to bring various perspectives and
provoke internal reflections in the sector about this
theme. Together with Search for Common Ground,
11.11.11, and the NGO Federation, follow-up activities
were planned in 2025.

v Cows near a water point in Benin.




IPIS designs interactive and static maps
as an integrated part of its research
methodology and upon external requests.

ipisresearch.be/home/maps-data/
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https://ipisresearch.be/home/maps-data/

Democratic Republic
of the Congo

Visualizing data on artisanal mining areas and
mineral supply chains in eastern DRC

IPIS continuously collects primary data about the understanding of challenges and opportunities along
interference of armed groups in mining, the types artisanal mineral supply chains.
of minerals mined, mineral pricing, mine worker
demographics, trade routes, and environmental issues As 0f 2024, mining-related incidents reported
in eastern DRC. through the Kufatilia platform are also displayed

on the webmap — provided they are linked to sites
The interactive webmap and open data dashboard visited by IPIS. Additionally, new filtering options
developed by IPIS provide observers, suppliers, and have been introduced to enhance user experience and
policymakers easy access to its data, to improve their data exploration.

v Example of an incident reported via Kufatilia and displayed on IPIS’ webmap of ASM in the DRC.
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Webmap

https://ipisresearch.be/home/maps-data/maps-of-

drc/interactive-map-of-artisanal-and-small-scale-

mining-exploitation-in-eastern-drc/

Open data dashboard

https://ipisresearch.be/home/maps-data/maps-of-

drc/open-data-dashboard-on-artisanal-and-small-

scale-mining-in-eastern-drc/

The Kibali gold mine in Haut Uélé and

adjacent communities

Supported by PAX

The Kibali gold mine, operated by Barrick, is the
largest gold mine in Africa. Its mining concession
spans over 1,800 km? in Haut-Uélé province, across
the territories of Watsa and Faradje. For its operations
and planned expansions, the company established
exclusion zones around its open pits and infrastructure
near the town of Durba in Watsa territory.

In October 2021, more than 2,500 houses were
demolished within "Exclusion Zone B." According to
Barrick, residents of the affected Mege and Bandayi

LEGEND

A

T
™,
0 Nilege IPIS R:.\ﬁ-_..‘,_;

Exclusion Zone B
| Village Extent In December 2015
Village Extent in October 2021
=) Standing Houses November . 2021

hef

neighborhoods were considered "illegal occupants” and,
as such, were not eligible for formal resettlement by the
company. The report Giant Evictions, Giant Profits

by Pax for Peace documented the eviction process and
raised serious concerns about related human rights
violations. IPIS contributed to the investigation by
using satellite imagery to visualize settlement patterns
over time within the exclusion zone.

¥  Satelliteimagery from 9 November 2021, shortly
after the demolition of Mege and Bandayi.
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https://ipisresearch.be/home/maps-data/maps-of-drc/open-data-dashboard-on-artisanal-and-small-scale-mining-in-eastern-drc/

Using satellite imagery to map tree cover loss in and
around the Kahuzi-Biega National Park in South
Kivu, DRC

Supported by the Institute of Development Policy (IOB) of the University of Antwerp

IPIS contributed to IOB’s research on the role of

the Batwa in deforestation and tree cover loss in
Kahuzi Biega National Park in the DRC through the
preparation of tools for data collection, the analysis of
field data and satellite images, and the design of maps
for the scientific article.

A Billboard of the Kahuzi-Biega National Park.
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https://www.sciencedirect.com/science/article/abs/pii/S0305750X24002882

Mapping incidents resulting in
the diversion of lethal materiel

v1ivda 2 sdvin

Supported by the Belgian Development Cooperation

In 2024, IPIS continued its collaboration with 100 selected incidents collected by S4 in Niger to
the Safeguarding Security Sector Stockpiles (S4) complement a briefing on insecurity in the country in
Initiative to map attacks on security forces resulting the wake of the junta’s rise to power.

in the diversion of lethal materiel. IPIS visualized

Briefing Project page
Insecurity in Niger in the wake of the junta’s rise to https://ipisresearch.be/project/the-management-of-
power: A persistent and growing challenge lethal-materiel-in-conflict-settings/

Selected Attacks on Nigerien Security Forces Resulting in Diversion of Arms and Ammunition
{October 204 - September 2024 )
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Mission statement

IPIS is an independent research institute that provides
tailored information, analysis, capacity enhancement,
and policy advice to support those actors who want

to realize a vision of durable peace, sustainable
development, and the fulfillment of human rights.

Throughout the years, IPIS has developed a geographic
focus on sub-Saharan Africa and a thematic focus on
natural resources, conflict motives of armed actors,
business and human rights, and international arms
transfers. Within this scope, IPIS strives to be a center
of excellence in field-based research.

The research program Natural Resources brings in-
depth research on the exploitation of natural resources.
IPIS has a unique expertise on natural resources,

its links to conflict, and its financing, development,
environment, human rights, and governance.

The research program Arms Trade & Security focuses
on the human rights impacts of both legal and illicit
arms transfers. Within this framework, IPIS’ research
revolves around these main areas: the international,
regional, and national arms trade control frameworks,
due diligence in the arms sector, and a critical
assessment of Belgian arms exports.

The research program Conflict Mapping aims to map
the various motives of conflict actors. A significant
part of this research is devoted to the collection of
reliable data on the field and its visualization into
cartographic material.

The research program Business & Human Rights deals
with the role of the private sector, corporate respect
for human rights, and corporate accountability in our
focus regions. In the course of many years, we have
witnessed the potential of private companies to create
wealth and promote peace, as well as conflict and
inequality. The research focuses on all aspects

of sustainable development, respect for human
rights, and the implementation of self-regulatory

and legal frameworks.

In order to ensure that our research and expertise reach
as wide an audience as possible, IPIS often complements
research with capacity enhancement. Increasingly,

IPIS offers stand-alone capacity enhancement,
designed to meet the needs and knowledge gaps
identified by partners and clients. IPIS often deals with
sensitive information and in handling this we pursue
deontological principles such as reliability, critical sense,
impartiality and check & double-check.



https://ipisresearch.be/home/natural-resources/
https://ipisresearch.be/home/arms-trade-security/
https://ipisresearch.be/home/conflict-mapping/
https://ipisresearch.be/home/business-human-rights/

Assignments 2024

United for peace and sustainable developmentin
fragile and conflict-affected settings
For the Belgian Development Cooperation

Addressing drivers of conflict, and promoting the
fulfillment of human rights, sustainable governance of
natural resources, climate justice and environmental
protection through evidence-based research and
grassroots collaboration

For the European Commission, Foreign Policy

Instrument

Madini — Strengthening regional stability in the
Great Lakes
For the Ministry of Foreign Affairs of the Netherlands

Partnership for the Development of Eastern Congo
(P-DEC) - Tujenge
For USAID

Kufatilia — Incident reporting and monitoring
For the Ministry of Foreign Affairs of the Netherlands
(Madini), the European Commission (FPI), and the

Belgian Development Cooperation

Using remote sensing technologies to monitor large-
scale mining and identify semi-industrial operationsin
the DRC

For PAX

Development of a statistic map depicting selected
attacks on security forces resulting in the diversion of
arms and ammunition in Niger

For the Safeguarding Security Sector Stockpiles (S*)
Initiative

Evaluation of the Belgian approach to fragility
commissioned by the Special Evaluation Service (SES)
of the Belgian Ministry of Foreign Affairs.

For C-Lever.org

Mapping intercommunity violence in Mai-Ndombe
to inform the response to the humanitarian crisis in
western DRC

For Caritas International Belgium

Facilitating data collection on civilians’ perceptions of
armed actors in fragmented conflicts
For the Center for Security Studies of the ETH Zurich

>

\Women carrying
bags of minerals,
South Kivu.



Networks and
platforms

e Kimberley Process (KP)

e European Partnership for Responsible
Mining (EPRM)

e Public Private Alliance for Responsible
Mineral Trade (PPA)

e European Network for Central Africa
(EurAc)

e Flemish Peace Institute

e Belgian Network on Natural Resources
(BNNR)

e Working Group on Corporate
Accountability (11.11.11)

e European Raw Materials Coalition

e Multi-Stakeholder Group of the OECD

Memberships

e A-net, Library Network of
the University of Antwerp

e Flemish Study and Documentation Centre
for non-profit organisations (VSDC)

e NGO Federation: Flemish federation
of Development NGOs

e Sociare, Socio cultural
employers' organisation
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Outreach

Lectures, workshops and presentations

January

March

22 January

Lecture on NGO engagement in multistakeholder
platforms at Free University of Amsterdam.

Filip Reyniers

23 January

Presentation to EU representatives from EEAS, DG
INTPA and DG Trade on artisanal diamond mining
and traceability.

Hans Merket

February

19 February

Restitution workshop for local stakeholders to
discuss IPIS findings related to the Williamson
Diamond Mine in Tanzania.

Elard Mawala

22 February

Presentation of IPIS’ Responsible mining scorecard
at the “Data for impact symposium” organized by the
Public-Private Alliance for Responsible Minerals Trade.
Thomas Muller and Ken Matthysen

27 February

Presentation of the Critical Raw Materials Act at the
66" meeting of the German industrial association
AK Rechtskonformes Umweltmanagement in der
Elektronikindustrie.

Guillaume de Brier

29 February

Briefing on recent IPIS research findings (diamonds
and 3TG) to the US embassy and USAID in Kinshasa.
Ken Matthysen

6 March

Panelist at the conference “Europe and the rush to
cobalt: Giving insights on the ASM reality in the cobalt
and copper mining sites” organized at the University
of Antwerp, by the student association USOS.
Guillaume de Brier

I
|

|
.

A USOS conference on the cobalt rush.

11-15 March

Presentation of IPIS’ data collection and monitoring
tools at the PPA workshop on data interoperability in
Washington DC.

Filio Reyniers and Thomas Muller

25 March

Presentation at the conference "Repenser I'artisanat
minier de 'or a I’Est de la RDC.

Ken Matthysen

April

9 April

Webinar and Q&A organized by the EU Raw Materials
Coalition for its members and African partners:
“Signing an MoU between Rwanda and the EU. What
consequences for the relations between the DRC
and the EU?”.

Guillaume de Brier



17 April

Speaker at the UCSIA roundtable “A new agenda
for peace”.

Hans Merket

NMay

13 May

Webinar and exchange with the EU Commission
regarding the strategic partnership between the
DRC and the EU. Organized by IPIS, Afrewatch,
and Publish What You Pay on behalf of the EU Raw
Material Coalition and the African Coalition for
Green Materials.

Guillaume de Brier

21 May

Partner session at the OECD Forum on Responsible
Mineral Supply Chains "Investment for a sustainable
supply chain®, organized by IPIS and CSR Europe.
Guillaume de Brier

22 May

“Managing local security issues in line with the
Voluntary Principles on security and human rights”.
Panel session at the OECD Forum on Responsible
Mineral Supply Chains.

Hans Merket

23 May

Speaker at the roundtable organized by the KP CSC
and De Beers at the OECD Forum on Responsible
Mineral Supply Chains: “Advancing diamond
governance and provenance initiatives building on the
Kimberley Process: Challenges and opportunities”.
Hans Merket

23 May

Introduction on the concepts of 3D — Defense,
Diplomacy, Development — and fragility during a side
session organized by Resolve at the OECD Forum on
Responsible Mineral Supply Chains.

Filip Reyniers

A OECD Conference on security and the Social
License to Operate.

10-11June

“Bridging global and local perspectives: Integrating
artisanal mining as a catalyst of the energy
transition”. Presentation at the Paris Peace Forum.
Guillaume de Brier

11 June

Presentation of research findings on M23 by IPIS
and ASSODIP to UN and state representatives of the
Peace and Security Working Group on the DRC.

Ken Matthysen

25 June

Participation in a panel on the collaboration
between voluntary sustainability standard setters,
organized by CSR Europe during the Sustainable
Industry Summit.

Ken Matthysen

27 June

Online expert panel for the study commissioned by
the Flemish Peace Institute on human rights due
diligence in the global arms industry and the lessons
from other sectors.

Hans Merket

July

June

4 June

Contribution to the EEAS workshop on conflict
minerals in the Great Lakes region.

Ken Matthysen

2 July

UNODC private sector dialogue on the disruption of
financial crimes related to crimes that affect

the environment.

4 July
Visit from the Royal Palace at IPIS.
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September

2 September

London Jewellery Show “Sanctions - The impact
on UK luxury jewellery supplies”.

Filip Reyniers

3 September

Exchange with the Foreign, Commonwealth

and Development Office (FCDO) on present
challenges in the responsible sourcing of diamonds
and 3TG minerals.

Filip Reyniers

12-13 September
Strategic dialogue and learning event with Belgian
NGOs active in Tanzania, Arusha.

20 September

Living room session “Are diamond mines benefiting
all producing communities?”.

Hans Merket

24 September

Presentation of the IPIS report on due diligence and
corporate accountability in the arms value chain to
the Board of the Flemish Peace Institute.

Filip Reyniers

24-26 September

Training workshop on research methodologies for the
2024 “Voices from Tanzania” series, Arusha.

Elard Mawala and Hans Merket

A Voices from Tanzania workshop.

8 October
IPIS-facilitated CSO consultation by the G7 on
diamond traceability and sanctions.

10 October

IPIS annual event: “From conflict prevention to
access to remedy: Ensuring effective implementation
of corporate human rights due diligence in mineral
supply chains”.

Mieke Thierens and Maureen Walschot

A IPIS annual event on conflict prevention and

access to remedy.

17 October

Training for Ugandan journalists on illegal mineral
trade and human rights.

Hans Merket

23 October
IPIS visit to and engagement with Barrick North Mara
Gold mine in Tarime, Tanzania.

25 October

Speaker at a thematic panel on Responsible Mining
at the peer learning meeting on the Business &
Human Rights landscape, organized by the Federal
Institute for Sustainable Development (FIDO),
Egmont Palace, Brussels.

Filip Reyniers

October

November

3 October

Speaker on the challenges of peacebuilding at
Forward Fest event, Brussels.

Filip Reyniers

5-6 November

Jukwaa conference on extractives in Tanzania,
Dodoma.

Elard Mawala, Zacharie Bulakali, Patient Birindwa



A Jukwaa conference on extractives, Dodoma.
©HakiRasilimali

6 November

Facilitation of group discussions at the SDG Forum
workshop "Due diligence: how to make legislation
work for protection of people and the planet”.
Mieke Thierens and Maureen Walschot

7 November

Panel speaker at the conference “Responsible
sourcing: Ensuring sustainable art practices”,
Arts & Métiers, Brussels.

Filip Reyniers

11 November

Participation in expert consultation on the
exploitation of natural resources by the UN Working
Group on the use of mercenaries.

12 November

Moderation of the Paris Peace Forum panel on

DDR and ASM: “The role of responsible artisanal and
small-scale mining in transforming livelihoods

in conflict landscapes”.

Guillaume De Brier

19 November

Panel discussion on the tailings dam breach at the
Williamson Diamond Mine in Tanzania during the
conference “Litigation and Dispute Resolution in
Transnational Ecological Conflicts: The role of judicial
and non-judicial mechanisms” organized by the Vrije
Universiteit Brussel (VUB) in Arusha.

Elard Mawala and Hans Merket

19 November

“Debating development” — Keynote presentation
on arms transfers and the Port of Antwerp Bruges,
University of Antwerp.

Filip Reyniers

21November
Panelist at a conference on defense-related Research

& Development at universities, organized by KU Leuven.

Filip Reyniers

26 November

Snapshot series on groups at risk at the Business
and Human Rights Forum in Geneva: Lived realities
in accessing remedy: A grassroots perspective on
remediating human rights and environmental harms
by industrial diamond mines in Africa.

Mieke Thierens

26 November

Snapshot series on groups at risk at the Business
and Human Rights Forum in Geneva: Prevention and
remedy of human rights abuses in the value chains
of “critical” minerals: insights and cross-continental
learning from Latin America and Africa.

Mieke Thierens

December

2-5 December

Methodology workshop with Caritas, CDJP-Kinshasa,
and DIIS to prepare research on the security and
humanitarian crisis in Mai-Ndombe in western DRC.
Ken Matthysen

12 December

Multi-stakeholders dialogue on the CSDDD and
sustainable cobalt supply chains, organized by IPIS
and Resource Matters during EU Raw Materials Week.
Guillaume de Brier

A Multi-stakeholder dialogue on cobalt during the EU

Raw Materials Week.

12 December

"Remediation in action for responsible mining" — side
event to the EU Raw Materials Week organized by
IPIS and IRMA.

Mieke Thierens

18 December
Briefing to the US embassy on recent research
findings on diamonds, DRC and responsible sourcing.
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Presence in the media

In 2024, IPIS shared its expertise with diverse
Belgian and International media (press, radio and
television). Covered topics included traceability and
accountability in the mineral sector; the sanction

of Russian diamonds after the invasion of Ukraine
and other diamond governance issues; the impact of
minerals-related regulations in producing countries;
and arms transfers in the context of the crisis in Gaza.

Mineral extraction in the Democratic Republic of Congo

Waarom de grondstoffenkoorts Congo nog niet

welvarend maakt
February 27, 2024 (MO*)

Repubblica democratica del Congo, cresce il rischio di

una grande guerra africana
February 29, 2024 (Il Sole 24 Ore)

Dans son projet Kufatilia, 'Acosyf avec appui financier

de IPIS dans une séance de formation et sensibilisation

Konfliktmineralien im iPhone: Jetzt droht Apple eine

Klage der kongolesischen Regierung
May 29, 2024 (Neue Zircher Zeitung)

‘Blood minerals’: EU accused of fueling conflict with

Rwanda deal
July 25, 2024 (Politico)

RDC : I’exploitation de I’or peut reprendre au Sud-Kivu

(gouverneur)
September 25, 2024 (Agence Ecofin)

En RDC, une partie de la production de coltan est taxée

par le M23 (ONU)
October 2, 2024 (Agence Ecofin)

Rwandan-backed M23 rebel group seeks local power in

DRC, not just control over mining operations
October 24, 2024 (The Conversation)

Illegal gold mining drives deforestation in DRC reserve

home to ‘African unicorn’

sur la prévention des risques dans les carrés miniers.
February 28, 2024 (Kaziba)

What Congo’s AFCOM protest really needed
March 11, 2024 (The Republic)

Dans les mines de cobalt de RDC, des « creuseurs » et

leurs enfants
March 21, 2024 (La Croix)

Rwandan Meddling Is Deepening Congo’s Deadly
Conflict.
April 19, 2024 (Bloomberg)

Congo vraagt Apple om meer informatie over

‘bloedmineralen’
April 28, 2024 (Radio 1)

Congo’s ‘forgotten’ war becomes a fight for survival
May 9, 2024 (Financial Times)

Déméler la crise du M23 : vers la stabilité et la paix
May 18, 2024 (LE SOIR)

The Problem With ‘Conflict-Free’ Minerals How traceability

schemes have wound up hurting

Congo’s people
May 22, 2024 (Foreign Policy)

November 26, 2024 (Mongabay)

‘Conflictmineralen’ voor telefoons verergeren geweld in

Congo
November 28, 2024 (One World)

Apple beticht van gebruik conflictmineralen in Congo
December 22, 2024 (fd.)

Regulations and theirimpact in producer countries

REACTION We say YES to the CSDDD. Joint Civil
Society Statement reacting to lack of majority in
COREPER

February 28, 2024 (ECCJ)

Conflict Minerals: Peace and Security in Democratic

Republic of the Congo Have Not Improved with SEC

Disclosure Rule
October 7, 2024 (US Government Accountability Office)

Diamond governance

L’Union européenne sanctionne le géant russe du

diamant Alrosa et son PDG
January 3, 2024 (Libération)



https://www.mo.be/analyse/waarom-de-grondstoffenkoorts-congo-nog-niet-welvarend-maakt
https://www.mo.be/analyse/waarom-de-grondstoffenkoorts-congo-nog-niet-welvarend-maakt
https://24plus.ilsole24ore.com/art/repubblica-democratica-congo-cresce-rischio-una-grande-guerra-africana-AFx1carC
https://24plus.ilsole24ore.com/art/repubblica-democratica-congo-cresce-rischio-una-grande-guerra-africana-AFx1carC
https://kazibaonline.com/kaziba-dans-son-projet-kufatilia-lacosyf-avec-appui-financier-de-ipis-dans-une-seance-de-formation-et-sensibilisation-sur-la-prevention-des-risques-dans-les-carres-miniers/
https://kazibaonline.com/kaziba-dans-son-projet-kufatilia-lacosyf-avec-appui-financier-de-ipis-dans-une-seance-de-formation-et-sensibilisation-sur-la-prevention-des-risques-dans-les-carres-miniers/
https://kazibaonline.com/kaziba-dans-son-projet-kufatilia-lacosyf-avec-appui-financier-de-ipis-dans-une-seance-de-formation-et-sensibilisation-sur-la-prevention-des-risques-dans-les-carres-miniers/
https://republic.com.ng/february-march-2024/afcon-protest-for-justice-congo/
https://www.la-croix.com/Economie/mines-cobalt-RDC-creuseurs-enfants-2021-03-21-1201146821
https://www.la-croix.com/Economie/mines-cobalt-RDC-creuseurs-enfants-2021-03-21-1201146821
https://www.bloomberg.com/news/features/2024-04-19/rwandan-meddling-is-deepening-congo-s-deadly-conflict?embedded-checkout=true
https://www.bloomberg.com/news/features/2024-04-19/rwandan-meddling-is-deepening-congo-s-deadly-conflict?embedded-checkout=true
https://radio1.be/luister/select/de-ochtend/congo-vraagt-apple-om-meer-informatie-over-bloedmineralen
https://radio1.be/luister/select/de-ochtend/congo-vraagt-apple-om-meer-informatie-over-bloedmineralen
https://www.ft.com/content/495ee17e-aa2f-4674-b56f-a4dbae161d87
https://www.lesoir.be/588955/article/2024-05-18/demeler-la-crise-du-m23-vers-la-stabilite-et-la-paix
https://foreignpolicy.com/2024/05/22/conflict-free-minerals-traceability-schemes-congo/
https://foreignpolicy.com/2024/05/22/conflict-free-minerals-traceability-schemes-congo/
https://foreignpolicy.com/2024/05/22/conflict-free-minerals-traceability-schemes-congo/
https://www.nzz.ch/wirtschaft/konflikt-mineralien-im-iphone-jetzt-droht-apple-eine-klage-der-kongolesischen-regierung-ld.1831664
https://www.nzz.ch/wirtschaft/konflikt-mineralien-im-iphone-jetzt-droht-apple-eine-klage-der-kongolesischen-regierung-ld.1831664
https://www.politico.eu/article/eu-rwanda-minerals-agreement-coltan-ore-mining-conflict-smuggling-rubaya-democratic-republic-of-the-congo-paul-kagame/
https://www.politico.eu/article/eu-rwanda-minerals-agreement-coltan-ore-mining-conflict-smuggling-rubaya-democratic-republic-of-the-congo-paul-kagame/
https://www.agenceecofin.com/gestion-publique/2509-121870-rdc-l-exploitation-de-l-or-peut-reprendre-au-sud-kivu-gouverneur
https://www.agenceecofin.com/gestion-publique/2509-121870-rdc-l-exploitation-de-l-or-peut-reprendre-au-sud-kivu-gouverneur
https://www.agenceecofin.com/metaux/0210-122079-en-rdc-une-partie-de-la-production-de-coltan-est-taxee-par-le-m23-onu
https://www.agenceecofin.com/metaux/0210-122079-en-rdc-une-partie-de-la-production-de-coltan-est-taxee-par-le-m23-onu
https://theconversation.com/rwandan-backed-m23-rebel-group-seeks-local-power-in-drc-not-just-control-over-mining-operations-231318
https://theconversation.com/rwandan-backed-m23-rebel-group-seeks-local-power-in-drc-not-just-control-over-mining-operations-231318
https://news.mongabay.com/2024/11/illegal-gold-mining-drives-deforestation-in-drc-reserve-home-to-african-unicorn/
https://news.mongabay.com/2024/11/illegal-gold-mining-drives-deforestation-in-drc-reserve-home-to-african-unicorn/
https://www.oneworld.nl/mensenrechten/conflictmineralen-geweld-congo-elektronica/
https://www.oneworld.nl/mensenrechten/conflictmineralen-geweld-congo-elektronica/
https://fd.nl/bedrijfsleven/1540990/apple-beticht-van-gebruik-conflictmineralen-in-congo
https://corporatejustice.org/news/reaction-we-say-yes-to-the-csddd-joint-civil-society-statement-reacting-to-lack-of-majority-in-coreper/
https://corporatejustice.org/news/reaction-we-say-yes-to-the-csddd-joint-civil-society-statement-reacting-to-lack-of-majority-in-coreper/
https://corporatejustice.org/news/reaction-we-say-yes-to-the-csddd-joint-civil-society-statement-reacting-to-lack-of-majority-in-coreper/
https://www.gao.gov/products/gao-25-107018
https://www.gao.gov/products/gao-25-107018
https://www.gao.gov/products/gao-25-107018
https://www.liberation.fr/international/europe/lunion-europeenne-sanctionne-le-geant-russe-du-diamant-alrosa-et-son-pdg-20240103_P63K6YLNCRD75AFWJBXUOQWBBQ/
https://www.liberation.fr/international/europe/lunion-europeenne-sanctionne-le-geant-russe-du-diamant-alrosa-et-son-pdg-20240103_P63K6YLNCRD75AFWJBXUOQWBBQ/

Anvers se bat pour rester la capitale mondiale du

diamant
February 10, 2024 (Le Temps)

Les diamants sont éternels... et parfois russes !
March 2, 2024 (TV5 monde)

Kriegsfinanzierung mit Diamanten — Wie sich der Export

stoppen lasst
March 20, 2024 (SWR2 Wissen)

Russische Diamanten: Wie der Edelsteinhandel

kontrolliert werden soll
March 25, 2024 (Deutschlandfunk - Hintergrund)

Botswana leads calls on G7 countries to review diamond

tracking initiative
April 5, 2024 (VOA)

Britain’s former ‘secret weapon’ diplomat now with

Russian diamonds in her sights
April 19, 2024 (The Telegraph)

Diamonds may not be forever: Belgium’s grip on gems

shaken by Russian sanctions drive
May 3, 2024 (The National)

Podcast: Is the Kimberley Process Broken?
May 9, 2024 (RAPAPORT)

Diamonds Brought Prosperity to Botswana. \Women

Workers Are Paying a Heavy Price
October 3, 2024 (New Lines Magazine)

Antwerpse diamantsector zit in het slop: ‘Mijn verkoop

is met 75 procent gezakt in een jaar tijd’
October 30, 2024 (De Morgen)

Kimberley Process Lifts Embargo on Central African

Republic
November 18, 2024 (JCK)

“Conflictdiamanten” opnieuw op de markt: “Europa

heeft geen antwoord meer op de nieuwe wereldorde”
November 20, 2024 (VRT)

Zijn diamonds dan toch niet forever? ‘De Antwerpse

diamantlobby richt haar eigen stad ten gronde’
November 26, 2024 (Knack)

Botswana joins Belgium as center for diamond

certification
November 28, 2024 (VOA)

Hans Merket (IPIS) : « UAfrique peut jouer un rdle

moteur dans I’'un des efforts de tracabilité les plus

ambitieux du secteur minier »

December 1, 2024 (Agence Ecofin)

Arms transfers

Nederlandse rechtbank verbiedt export van F-35-

onderdelen naar Israél. Hoe zit dat in Belgié?
February 12, 2024 (De Morgen)

Belgische wapenhandelsbeleid naar Israél: Q&A
April 9, 2024 (11.11.11)

Africa’s Armament Market: Egypt Offensive Despite the

Geopolitical Context
April 24, 2024 (Le Point)

Espafa actla como puerto de transito de material

militar a Israel a pesar de la suspensién anunciada por

el Gobierno
November 4, 2024 (El Diario)

Website and social media

IPIS reaches its audience via its website and social

media channels such as X and LinkedIn and Instagram.

@ 55,838 users in

X 4,259 followers

4,071 followers D]

81followers

X 792 subscribers



https://www.letemps.ch/grands-formats/anvers-se-bat-pour-rester-la-capitale-mondiale-du-diamant
https://www.letemps.ch/grands-formats/anvers-se-bat-pour-rester-la-capitale-mondiale-du-diamant
https://www.tv5monde.com/tv/video/66309-objectif-monde-l-hebdo-les-diamants-sont-eternels-et-parfois-russes
https://www.swr.de/swr2/wissen/kriegsfinanzierung-mit-diamanten-wie-sich-der-export-stoppen-laesst-swr2-wissen-2024-03-19-100.html
https://www.swr.de/swr2/wissen/kriegsfinanzierung-mit-diamanten-wie-sich-der-export-stoppen-laesst-swr2-wissen-2024-03-19-100.html
https://www.deutschlandfunk.de/russische-diamanten-neue-regeln-fuer-die-kontrolle-des-edelsteinhandels-dlf-1e034e41-100.html
https://www.deutschlandfunk.de/russische-diamanten-neue-regeln-fuer-die-kontrolle-des-edelsteinhandels-dlf-1e034e41-100.html
https://www.voanews.com/a/botswana-leads-calls-on-g7-countries-to-review-diamond-tracking-initiative-/7558038.html
https://www.voanews.com/a/botswana-leads-calls-on-g7-countries-to-review-diamond-tracking-initiative-/7558038.html
https://www.telegraph.co.uk/world-news/2024/04/19/britain-secret-weapon-diplomat-russian-diamonds/
https://www.telegraph.co.uk/world-news/2024/04/19/britain-secret-weapon-diplomat-russian-diamonds/
https://www.thenationalnews.com/news/europe/2024/05/03/diamonds-may-not-be-forever-belgiums-grip-on-gems-shaken-by-russian-sanctions
https://www.thenationalnews.com/news/europe/2024/05/03/diamonds-may-not-be-forever-belgiums-grip-on-gems-shaken-by-russian-sanctions
https://rapaport.com/podcasts/podcast-kimberley-process-and-conflict-diamonds-broken-down/
https://newlinesmag.com/reportage/a-diamond-giant-brought-prosperity-to-botswana-now-its-female-workforce-say-they-are-treated-like-slaves/
https://newlinesmag.com/reportage/a-diamond-giant-brought-prosperity-to-botswana-now-its-female-workforce-say-they-are-treated-like-slaves/
https://www.demorgen.be/nieuws/antwerpse-diamantsector-zit-in-het-slop-mijn-verkoop-is-met-75-procent-gezakt-in-een-jaar-tijd~bb2713dbc/?referrer=https://www.google.com/
https://www.demorgen.be/nieuws/antwerpse-diamantsector-zit-in-het-slop-mijn-verkoop-is-met-75-procent-gezakt-in-een-jaar-tijd~bb2713dbc/?referrer=https://www.google.com/
https://www.jckonline.com/editorial-article/kimberley-central-african-republic/
https://www.jckonline.com/editorial-article/kimberley-central-african-republic/
https://www.vrt.be/vrtmax/luister/radio/d/de-wereld-vandaag~11-10/de-wereld-vandaag~11-28918-0/fragment~ee9f86bc-c688-4d7b-ae8e-70533fed0eb8/
https://www.vrt.be/vrtmax/luister/radio/d/de-wereld-vandaag~11-10/de-wereld-vandaag~11-28918-0/fragment~ee9f86bc-c688-4d7b-ae8e-70533fed0eb8/
https://www.knack.be/nieuws/belgie/zijn-diamonds-dan-toch-niet-forever-de-antwerpse-diamantlobby-richt-haar-eigen-stad-ten-gronde/
https://www.knack.be/nieuws/belgie/zijn-diamonds-dan-toch-niet-forever-de-antwerpse-diamantlobby-richt-haar-eigen-stad-ten-gronde/
https://www.voanews.com/a/7880691.html
https://www.voanews.com/a/7880691.html
https://www.agenceecofin.com/actualites/0112-123935-hans-merket-ipis-l-afrique-peut-jouer-un-role-moteur-dans-lun-des-efforts-de-tracabilite-les-plus-ambitieux-du-secteur-minier-interview
https://www.agenceecofin.com/actualites/0112-123935-hans-merket-ipis-l-afrique-peut-jouer-un-role-moteur-dans-lun-des-efforts-de-tracabilite-les-plus-ambitieux-du-secteur-minier-interview
https://www.agenceecofin.com/actualites/0112-123935-hans-merket-ipis-l-afrique-peut-jouer-un-role-moteur-dans-lun-des-efforts-de-tracabilite-les-plus-ambitieux-du-secteur-minier-interview
https://www.demorgen.be/snelnieuws/nederlandse-rechtbank-verbiedt-export-van-f-35-onderdelen-naar-israel-hoe-zit-dat-in-belgie~b74132e3/
https://www.demorgen.be/snelnieuws/nederlandse-rechtbank-verbiedt-export-van-f-35-onderdelen-naar-israel-hoe-zit-dat-in-belgie~b74132e3/
https://11.be/politiek-nieuws/belgische-wapenhandelsbeleid-naar-israel-qa?utm
https://www.lepoint.fr/afrique/marche-de-l-armement-en-afrique-l-egypte-a-l-offensive-malgre-le-contexte-geopolitique-24-04-2024-2558566_3826.php
https://www.lepoint.fr/afrique/marche-de-l-armement-en-afrique-l-egypte-a-l-offensive-malgre-le-contexte-geopolitique-24-04-2024-2558566_3826.php
https://www.eldiario.es/internacional/espana-actua-puerto-transito-material-militar-israel-pesar-suspension-anunciada-gobierno_1_11782908.html
https://www.eldiario.es/internacional/espana-actua-puerto-transito-material-militar-israel-pesar-suspension-anunciada-gobierno_1_11782908.html
https://www.eldiario.es/internacional/espana-actua-puerto-transito-material-militar-israel-pesar-suspension-anunciada-gobierno_1_11782908.html

IPIS Team

On 31 December 2024, the IPIS team was composed

of the following persons:

Filip Reyniers
Director

Anne Hullebroeck
Office Manager

Peter Danssaert
Researcher

Ken Matthysen
Researcher

2acharie Bulakali
Liaison Officer DRC

Guillaume de Brier
Researcher

Hans Merket
Researcher

Han Verleyen
Programme Manager

Mieke Thierens
Researcher

Elard Mawala
Liaison Officer Tanzania

Erik Gobbers
Researcher

Patient Birindwa
Liaison Officer DRC

Laure Gerig
Communication Officer

Lisa Loeper

Programme Manager

Markus Fahlbusch
Researcher

Jan Leysen
Programme Manager

Lilian Ogolla
Project Officer

Marieke Haagh
Researcher

Stefaan Van wal
GIS & Data Researcher

Simon Schweitzer
GIS & Data Researcher

Gerard Keymeulen
Office Assistant

Maureen Walschot
Researcher

Axel Meeus
Office Assistant

Abdoulaye Kebe
Research &
Communication Intern

Associate Researchers
Peer Schouten

Liliana Lizarazo
Rodriguez

Brian Wood

Fiona Southward




Board of directors

On 01/01/2024, the Board was composed of the
following persons:

Chair

Johan Swinnen
Honorary Ambassador, former diplomat.

Members

Jean Reynaert

Former Director of the Belgian/ Flemish NGO federation
and former program coordinator of 11.11.11, the coalition
of NGO’s, unions, movements, and various solidarity
groups in Flanders.

Saartje Boutsen
Co-founder Studio D, sustainable business management
agency.

Dirk Timmermans
Education Advisor — Coordinator, Chair of the UN
Association workgroup Education.

Arnim Langer

Professor of International Politics at KU Leuven
and Director of the Center for Peace Research and
Development (CRPD).

Eva Berghmans
Expert in human rights and migration issues.

Eric de Deckere

Sustainability Manager at the European Chemical
Industry Council and former academic researcher at
the Institute of Development Policy (IOB), University of
Antwerp.

Loic De Canniére
Co-founder of Incofin IM, an independent impact
investment management company.
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Contact

IPIS vzv
Italiélei 98a
2000 Antwerp
Belgium

secretariat@ipisresearch.be

ipisresearch.be

Follow us:

ipisresearch

ipisresearch

International Peace Information Service - IPIS



https://www.linkedin.com/company/international-peace-information-service-ipis-/
https://www.linkedin.com/company/international-peace-information-service-ipis-/




Independent research and
capacity enhancement for
durable peace, sustainable
development and human rights
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, Directeur, IPIS vzw, Italiélei 98A, 2000 Antwerpen

Q@1IPIS

V.U. Filip Reyniers
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