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¥1 led an IPIS Research Last Access: 6 January 2015 05:36:50 PM
project analyzing the gaps between theory and practice of stakeholder
engagement plans in Chad’s oil industry. In an effort to buttress social
support for its operations, China National Petroleum Corporation (CNPC -
Chad branch) had opened up to multi-stakeholder dialogue through its 2009
‘Plan de Consultation Publique’. To date, CNPC’s comprehensive plan has
only been used in a defensive, passive way rather than as part of a proactive
strategy that could lead to SSE and generate shared solutions.

The plan has been conceived in the framework of a communication strategy
rather than as an integral component of the company’s decision-making
process. As the title of the document suggests, ‘consultation’ does not
translate into SSE. It is a first step to tease out stakeholders’ needs and
concerns, but not enough to guarantee long-term collaboration. CNPC’s case
highlights a set of common shortcomings on the side of corporations—
ranging from the lack of a rigorous stakeholder prioritization strategy to the
inability to close the feedback loop. Instead of exploiting the full potential of
SSE, CNPC Chad framed any engagement activity in terms of outreach and
one-sided communication, and downgraded the Plan to a defensive tool to
be used in case of community clashes.

Recent research by Goldman Sachs looking at 190 projects from major oil
companies shows that a dangerous mix of resistance from affected
communities, occupation of the land by protesters and legal actions against
the companies significantly delayed the timeline of most projects. Reaching
out to affected stakeholders when public fires have already flared up is often
not enough; it will come across as a quick, temporary fix and will not enable
the company to understand and address the root cause of the protests.

For engagement to be fruitful, corporate understanding of its theory and
practice needs to undergo a major overhaul, from *necessary nuisance’ to be
handled with minimum cost and as little effort as possible to SSE, a tool that

helps companies operate in line with the UNGPs and tackle multifaceted

challenges.
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